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The Libya Initiative 
 
 Al Mubadara Libya – 
  

Tripoli, 2012 – The Libya Initiative (Al Mubadara Libya) is an action plan promoting societal 
healing and a political culture of  justice, forgiveness and reconciliation in Libya through a 
nation-wide effort of listening, remembering, weaving and sharing personal and collective 
narratives. 

Libya is a nation with extraordinary potential. Realizing this potential requires a national 
effort aimed at overcoming individual and collective traumas, fostering reconciliation among 
all Libyans and suffocating radical and intolerant ideologies that penetrate and take root 
when disappointment grows and hope fades. 

In 2012 the Ara Pacis Initiative developed, in collaboration with local partners and with the 
support of the Italian Ministry of Foreign Affairs, of former President of the Libyan GNC 
Mohamed Yousef el-Magariaf and of key Ministries of the Libyan Government, 
a collaborative cultural action plan for societal healing and reconciliation . 

The two-year plan aimed to contribute to the processes of consolidation of democracy and 
stability in Libya through the enactment of initiatives aimed at overcoming divisions, 
restoring dignity, acknowledging the burdens of history, fostering dialogue and, in general, 
opening new paths for societal healing, forgiveness, justice and reconciliation. 

The Action Plan 
THE LIBYA INITIATIVE action plan is centered on three priority areas of intervention: 

1. Media for Social Justice and Reconciliation 
2. A Collective Oral History and Memory Project 
3. Paths of Trust-Building, Conflict Transformation and Development of Shared Horizons 

1) MEDIA FOR SOCIAL JUSTICE AND RECONCILIATION 

1. Training of citizen journalists 
2. Reconciliation Newsroom 
3. Multimedia Community Platform 

Aims: Support the active involvement of the population in the production of information; 
provide media (in Libya and abroad) with a flow of accurate, independent, impartial and 
inclusive news from different areas of the country; breaking down the barriers of mistrust 
and lack of intercultural dialogue which still hinder the process of demobilization and 
reconciliation in Libya. 

2) A COLLECTIVE ORAL HISTORY AND MEMORY PROJECT 

1. Overcoming trauma 
2. Tools for collecting audio visual oral history interviews 
3. Collection of oral histories 
4. Educational project 
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5. Artistic productions 

Aims: Recognizing the power of historical narrative to mobilize people around common 
goals, this component aims  to bridge the 42-year information void through the gathering 
and weaving of personal stories into a common tapestry that reflects the diversity of local 
and national identities, cultures, perceptions and perspectives. each cultural, ethnic and 
tribal group will tell its own story – like beads in a necklace, side by side, the stories will 
reflect the image of an inclusive Libya. Artistic expression and re-elaboration of the 
narratives will open creative paths to understanding and social healing – promoting a sense 
of worth and validation of experience which in turn foster empathy, compassion and 
understanding. 

3) PATHS OF TRUST-BUILDING, CONFLICT TRANSFORMATION, AND 

DEVELOPMENT OF COMMON HORIZONS 

1. Experience-sharing and empowerment 
2. Training of trainers in human dimension methodologies and approaches to conflict 

transformation. 

Aims: To give birth to a new generation of human dimension peace activists; to involve the 
next generation in the process of conflict transformation; to provide a real opportunity for the 
advancement of a political culture of forgiveness and reconciliation. 

Timeline 
THE LIBYA INITIATIVE is a two-year action plan which was suspended due to the chaos 
which engulfed the country.  At this stage, it has concluded the following: 

1. Professional training in multimedia journalism and storytelling (3 April 2013) 
2. Set up of the Reconciliation Newsroom ( April 2013) 
3. Set up of the multimedia platform “Al Saha Al Horra” (April 2013) 
4. Launch event (May 4, 2013) 
5. Collection of oral histories (from April 2013) 
6. Training in human dimension methodologies and approaches to conflict transformation 

(started May 2013) 
7. Media training (started May 2013) 
8. Educational project (yet to start) 
9. Artistic projects (started May 2013) 

Launch Event 
THE LIBYA INITIATIVE action plan was launched in Tripoli on 4 May, 2013, under the 
auspices of former GNC President M. Magariaf and in the presence of ministers and 
authorities of the Libyan government, representatives of regional and local authorities, 
combatants, members of the armed forces, artists, sutdents, women, former political 
prisoners, activists, representatives of the diplomatic international community and 
representatives of the Libyan civil society. 

Speakers from the Ara Pacis Council included: Leymah Gbowee (Nobel Peace Prize 2011), 
Izzeldin Abuelaish (the Gaza Doctor), Donna Hicks (Founder of the Dignity Model) and Maria 
Nicoletta Gaida (President/Founder of the Ara Pacis Initiative and of the Libya Initiative).  

The event was attended by over a hundred people, from all parts over the country and from 
all social, tribal and ethnic backgrounds. 
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Results 
Though security problems have stalled full implementation of the action plan, the initial 
phases of The Libya initiative met with significant success: close to thirty media activists 
completed training in “Media for Reconciliation” and published their stories on several media 
outlets; the topic of sexual violence and war rape was addressed publically for the first time 
in Libya, contributing to the legislative engagement of policy-makers in support of the victims 
and leading to the next Ara Pacis project, “The Necessary Truth.” 

The launch event itself, held in Tripoli on May 4, 2013, effectively served as a public, bottom 
up, symbolic truth-hearing event centered on the dignity of human life and on the right of the 
aggrieved and excluded to be respectfully heard, have their suffering acknowledged and to 
be fully recognized as human beings and as citizens. 

The proceedings were held in the presence of the top echelons of Libya’s political leaders 
and focused on genuinely listening in the spirit of dialogue and reconciliation. 

The success of the event, as measured by the satisfaction of those who “testified”, among 
whom four government ministers, shows that such bottom-up approaches to truth 
proceedings may offer a much-needed answer to one of the top questions on the minds of 
transitional justice experts: how to bridge the role of justice with that of healing at the 
personal and societal levels? 

Supporters 
The launch of the Libyan Initiative was supported and funded by the Italian Ministry of 
Foreign Affairs and was held under the patronage of the President of the Libyan National 
Congress, Mohamed Yousef el-Magariaf. 

• The Action Plan benefitted from the support of the following Libyan ministries: 

• Foreign Affairs 

• Justice 

• Interior 

• Culture 

• Education 

• Youth Policy 

• Media 

• Health 

• Tourism 

• Oil 

• Social Affairs 

• and the local council of Tripoli. 

• Academic partners: included University of Roma Tre and the University of Benghazi, Tripoli, 

Sebha and Misurata. 

 

 

http://www.arapacisinitiative.org/the-necessary-truth-libya/

